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Board Minutes 
Wednesday, March 16, 2022 

4:45 p.m. via Webex (Think Shift Presentation 4:30 – 4:45) 

Staff onsite – meet in the CEO Office 
PRESENT: 

Henry Neudorf Martin Enns  

Darren Quiring Herb Schaan  

Joan Ernst Drosdoski Erna Braun  

Susan Schmidt Brigitte Kutasiewich  

Irene Goerz Lawrence Hamm  

John Wiebe Lawrence Toet 

DMC PRESENT: 

Gary Ledoux, CEO, Recording Secretary 

Kim Newbold, DHR 

Doris Furtado, DOC 

Steve Lanktree, DOF 

Cheryl Tereck AFM 

 

1. Call to Order             Henry Neudorf  
Call meeting to order at 4:50 p.m. 

 

2. Approval of Agenda*    Approval  Henry Neudorf 
Motion: 

It is moved that the March 16/22 Agenda be accepted as presented 

Moved/Seconded 

Carried 

 

3. Approval of the Board Minutes* Approval   Henry Neudorf 

Motion: 

It is moved that the Board Minutes of January19, 2022 be approved as presented 

Moved/Seconded 

    Carried 

 

4. Covid Update Updates Gary/Doris 

  /Kim/Steve 

4.1 General Current Issues (Gary) 

-We have one candidate for the Senior Administrative Coordinator position who we are interviewing 

tomorrow.  She is a very promising candidate.  There is only one other applicant who has yet to make 

herself available for an interviews.  This position is critical to fill asap, as those of us doing the work 

are getting overwhelmed and some activities are being delayed or falling through the cracks.  There will 

a steep learning curve for the new SAC. 

-We also are trying to find time to start process to have the Director of Food and Support Services 

position filled (formerly held by Daphne Froese)Doris has had to act as manager for all the 

Housekeeping and Laundry staff for both PCHs and Kim to assist in staffing and staff issues. 
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-Nurses salary increases and retros to 2017 are all done. We included nurse leaders but DOC was not 

eligible nevertheless we paid retro anyway and revised her salary for fairness. WRHA has advised that 

they are looking at DOC and CEO salaries but no commitment or time frame. 

 -Cupe is still bargaining for the same 5 year period.  We hope they will receive the same or similar 

increases and retro as the Nurses.  

-Province is starting to roll out Maples recommendations for PCHs e.g.  revised Pandemic Plans. As 

you are aware one of the major recommendations is new funding to bring HRPD from 3.6 to 4.1 over a 

series of years.  

-Next Finance and Audit meeting is May 24th. 

-We have set next Board meetings for May 25th and June 22nd.- May meeting agenda will be very full 

with Audited Financial Statements, Operational Budget proposals, and Capital Plan proposals. 

4.2   PCH Update (Doris & Gary) 

-There are 8 PCHS currently or still in outbreak.  Bethania has a low of 5 positive Resident cases and 

another PCH the highest 94 confirmed cases.  We must anticipate more positive cases as Omicron is 

highly contagious and air borne so control is almost impossible.  We are doing all we can to mitigate 

the risks. 

-COVID status Bethania: the 5 positives on 500/ 400 Wings and there are two swabs outstanding. We 

cannot pin down the transmission-could be staff or visitors.  Staff are continuing to report positive tests 

so we many are off sick and we have had to use lots of agency replacements. Only good news is that 

Residents are not very sick and Dr. Loepp is encouraging us to reduce isolation for Residents who are 

negative. We are still allowing visitors including for Residents who are positive and on red zone 

isolation to reduce the terrible effects of loneliness for these Residents. 

-There are 8 non profit PCHs who have mandatory vaccination policies without option of testing for 

staff and 5 who insist all in room visitors must be vaccinated as well.  There are 8 grievances from  mnu 

and cupe with these PCHs including us about the mandatory policy and all will go to Arbitration. is in 

abeyance (2 cupe us) first heard will be late april…coaltion AM, HFH Pembina us with tracey 

- we will keep the mask use after march 15 for everyone-shared health has accepted that condition. 

-Pembina Place fine-no staff/Res being testing there. 

4.3  Housing Update (Gary) 

Managed to avoid outbreaks although there are occasional positive cases in buildings.  Our building managers 

are following COVID protocols for tenant isolation.  Group meals are still not permitted therefore meal delivery 

is continuing. 

We have been busy with Autumn House Board to revise the Management Agreement, update Service List and 

new management fee structure.  Paul, Steve and I have been working on this.  There are new Board members 

who are asking a lot of questions about our services and charges. 

4.4  HR Update (Kim) 

-Kim described the work carried out to action the retro and salary increases for every nurse.  She is also being 

asked to fill out many other templates on PCH staff issues from WRHa and other sources which is taking up 

most of her time 

-staffing vacancies in Nursing, HCAs and other departments has been very heavy in past three months. Finding 

replacement staff for sick leaves or covid isolation has been difficult and as noted forcing us to use a lot of 

agency staff. 

- She hopes to be able to find a successful candidate for the vacant the HR Coordinator position which has 

unfilled for over 18 months. 

 

4.5  Finance Update (Steve-see next section) 
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COMMITTEE REPORTS 

5.1  Finance & Audit Committee  Approval     Darren Quiring 

 Steve: I have a few comments to make before we begin our review of the third quarter financial 

statements. 

 I have just recently completed my first month the Bethania Group as your director of Finance.   

 With the assistance and support of Gary, the senior management team and other staff, my 

orientation is progressing well, but never as fast as I would like, as I am anxious to be contributing 

as soon as possible as a fully informed member of the team.   

 Accepting that the process takes time is always a challenge, but I wanted to let you know that the 

entire team here have been extremely helpful in assisting me in getting up to speed. 

With regard to Autumn House…… 

 I wanted to let you know that the most recent management agreement with Autumn House was a 

three-year contract for Bethania’s services, which expired at the beginning of 2020.   

 There have been no increases in management fees since.  Fees have historically been set on a cost 

recovery basis only, which provides no additional return to Bethania Group.  

 We will be proposing a new contract to Autumn Haus at their next Board meeting.  This new 

contract will continue to be cost recovery-based, but will include an immediate 3.3% increase over 

the last contract, with the provision to permit annual increases in billings during the course of the 

contract term, should cost increases warrant.   

 There has been some pushback from the Autumn House Board with regard to perceived “value for 

money” of the services included in the contract.  We are confident that value exists in the services 

we offer and we will continue to educate and inform the Board about the services we provide. This 

coming year, we will also propose to conduct a time-study assessment of services over the coming 

year to support our assertion of value.  

With regard to the annual Budget process……. 

 I have begun the process of developing the annual budgets for the Bethania Group companies for 

fiscal 2023.   

 Portions of the budget development process, for example the staffing portion, are extremely labor 

intensive and are so every year. 

 There are, however, opportunities to significantly reduce some very manual processes through the 

development of several custom reports through the current HR system. I will be working with our 

service provider to develop these reports. When complete, these reports will result in a considerable 

savings of time for the Finance group. 

 Although we have begun the development process for these custom reports, I do not anticipate that 

they will completely ready and available for this year’s budget development process, other than to 

test to our current process.  However, these value for money improvements will be available to 

provide time savings for all subsequent years (with very little initial investment required).   

 Some required input information is not yet available (for example WHRA funding levels for the 

coming year). December 2021 results, which are used in the development of the fiscal 2023 budget 

are, of course now available. So there is plenty of information for budget development 

 The target is to present the budgets for approval in May. 

Value for Money 
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 In my time so far at Bethania, I have identified several opportunities to make value for money or 

cost reduction improvements in several areas. This is good news.  

 These include, for example, the new staffing reporting, which I’ve just mentioned, which can 

reduce the amount of time required to be invested in the annual budget development process and 

also greater utilization of our current accounting system capabilities to permit, for example, the 

remote authorization of vendor invoices and a more automated purchase order process.  It may also 

be possible to further automate the monthly payroll journal entry process to reduce data entry time 

and improve accuracy. 

 To improve our internal management decision-making, we will look at ways to improve the 

reporting of financial information to directors and management. 

 There also opportunities to implement cost saving measures in the IT and communications areas.  

Several of these I have implemented in 2 other agencies with good effect and significant savings. I 

am optimistic that the same can be done for Bethania. (EPIC service contract, cell phones, land 

lines). On a related note, we have today signed an agreement to implement improvements in our 

internet service at 1045 Concordia.  This service will require no significant up front investment and 

will provide faster and more reliable service at a competitive cost. 

 Finally, as I will discuss below, there are opportunities to improve the meaningfulness of the 

financial reporting package we will review shortly. 

 Many of these identified opportunities are, however, subject to our first putting in place a more 

permanent staffing in the Finance group and stabilization and catch up of current processes, as I’ll 

discuss now. 

Comments on 3rd quarter results and financial position 

 Staffing challenges have impacted significantly in the timely completion of third quarter reporting 

 Clerical staff is currently all temp or term. There has been significant turnover and retraining of new 

staff has been an ongoing challenge. 

 Because of this, many errors and mis-codings have occurred which have had to be corrected and 

many invoices have been lost or misfiled.  All had to be sourced, processed or corrected and 

reported.  This all added significant time to the month-end process.  We are still behind in our 

processing of invoices but this is getting better, as staff become more familiar with required 

processes. From a financial reporting perspective, this is important because it has the potential to 

impact on the completeness and accuracy of monthly financial reporting. Of course, it also impacts 

on our vendors when invoices are not paid on a timely basis. 

 I want to recognize and thank Cheryl for how very diligently she has worked to provide you with 

the package you have in front of you today.  This was a significant effort on her part and no small 

feat given the challenges faced. 

 As we move to put some permanency in place in our staffing, I want to let you know that we have 

now filled the Financial Analyst position in the Finance group with a permanent hire.  This new 

staff member will join the group at the end of March and will provide sorely need support for 

Cheryl in her efforts to bring processing up to date.  Following that, the Analyst will provide 

support in implementing some of the process improvement initiatives we have identified. 

As a new member of the finance group, and before Cheryl reviews the third quarter results with you, I 

wanted to make some comments on the quarterly package generally, from my experience in preparing and 

presenting financial information to a number of boards and committees throughout my career and also 

based on feedback from those Boards and Committees. 
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 The package you have in front of you has evolved to be very comprehensive in its reporting of numbers.  

As you know, there are pages and pages of numbers presented. 

 While it provides you many numbers, my feeling from my review is that I am not certain that it tells 

you, as committee members what you need to know. 

o I feel that in providing you such an extensive package, the size of the package itself may be 

obscuring the messages you need to be taking away 

 For example, what is the overall financial health of the group? How is it trending? 

 Should we be better segregating and reporting the non-group companies (ie from 

those we only manage)? 

 What are the key issues affecting results and financial position 

 What are our concerns as management specifically? 

 What are the balance sheets telling us? 

 How is our cash flow? 

 Where are we making significant estimates, or, where are we not, (but perhaps 

should be). This is important, as estimates can introduce an element of risk but may 

potentially provide better information in certain situations. 

 

o The current format gives you many numbers, but you need to do a lot of work on them as 

presented, in order to answer these questions. I feel that it is our role, as finance 

professionals to not only report the numbers and the variances, but to assist you in 

interpreting them as well. 

o As professional accountants, Cheryl and I have discussed these issues and are in agreement 

on these observations and the need to improve our reporting and messaging 

 

 For these reasons, and with your input, we will be making some changes over the coming quarters 

in how and what we report. I don’t want you to feel overwhelmed by the numbers you are 

presented. I do want you to take away from the meeting a good understanding of where we are at, 

what issues we face, how we are addressing those issues, and what the overall health of the Group 

is.   

 In the short-term, I won’t propose to take anything away from what you are receiving, but I will 

begin to add additional commentary, assessment and analysis.  The balance sheet will become an 

integral part of this analysis and assessment, as it is key to assessing the health of the organization.  

 It is my expectation that you will find that your focus will move more toward this additional 

information, while putting less focus on trying to draw messages and conclusions out of the myriad 

of numbers presented.  And as a result, you will be better able to assess where the Group is at. 

 When I was in the role of Manager of Financial Analysis with a large publicly traded company, part 

of my role was publicly reporting and interpreting our financial results for the benefit of our 

shareholders and investment analysts in the market.  The Company, which had only recently had 

gone public, experienced its first loss ever in its 80-year history.  Had we simply reported the loss, 

we would have seen the share price drop significantly, as that was all investors had to go on.  

Instead, we provided an analysis of what happened and why, and detailed the plan to address the 

issues.  We also provided information on trends in the industry for comparison and a projection of 

results going forward.  Rather than seeing the share price drop, or even remain unchanged, it 
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actually immediately began trending up.  The career-long message for me then was that numbers 

alone, don’t tell the whole story.  It’s also why this type of commentary became legislated as a 

requirement for publicly traded companies. 

-Cheryl then reviewed the third quarter year-to-date results and highlighted key variances (see report). 

5.1.1 3rd Quarter Financial Statements 

Proposed Motion: 

It is moved that the 3rd Quarter Financial Statements be approved as presented. Moved/Seconded 

    Carried 

 

  

6.1 Executive Committee Info  Henry Neudorf 

6.1    Minutes of the Executive Committee Meeting  

 (January 5, 2022) 

 Proposed Motion: 

It is moved that the Executive Committee Minutes of January 5, 2022 be approved as presented. 

Moved/Seconded 

    Carried 

 

                 

       7.1 Community Relations & Fundraising Committee  

 

        7.1.1 “Think Shift” Website Redesign Presentation   Approval            Erna 

Proposed Motion: 

It is moved that the Bethania Group Board approve the proposed website redesign as presented early today. 

  Moved/Seconded 

    Carried 

 

 

8.1 Nominations Committee   Brigitte Kutasiewich 

8.1 Nominations Report Information   

-Brigitte will soon be starting the retention and recruitment process for Board members. 

 

 9.1   Policy Committee   Lawrence Hamm 

-The Policy meeting on the Treaty One Acknowledgement proposal is postponed until June 

 

   

10. Documents for Information 

There are no documents for information to present. 

 

 

11.  In Camera Approval Henry Neudorf 

-CEO and Board Evaluations: sealed Minutes will be sent 

    

12. Adjournment 

Proposed Motion 

It is moved that the Board be adjourned. 

     

     

 Moved/Seconded 

    Carried 
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Dates of Next Board and Committee Meetings: 

 Executive Committee   Wednesday, May 4/22 4:30 pm 

 Finance and Audit Committee (AFS &Budgets)    Monday, May 24/22, 4:30 pm 

 Board Meeting (AFS &Budgets)    Wednesday, May 25, 4:30 pm 

 Executive Committee    Wednesday, June 1/22 4:30 pm 

 Board Meeting (Strategic & Op Plan review)     Wednesday, June 22/22 4:30 pm 
 


