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Fiscal 2023 Budget 

Significant Assumptions 

 

Staffing 

• Stevenson Report - At the Government’s direction, we anticipate implementing 

some of the recommendations included in this report, specifically around 

infection control, housekeeping and allied health. To this point, the budgets for 

BPCH and PPCH include increased FTES for Housekeeping staff (4.6 additional 

for BPCH and 2.2 additional for PPCH). Additionally, 1.0 FTE has been added for 

Infection Control. These positions are budgeted as fully funded by WRHA, with 

some positions coming on-stream as early as July. The precise funding level for 

allied health has not yet been established, so no budget provision has yet been 

made (although these costs too will be offset by WRHA funding). 

• Other Additions  

o The FTE for the Dietitian will increase to 0.8 in fiscal 2023.  

o The FTEs in Finance have increased by 1.0, with the addition of a Finance 

Analyst. 

• Compensation 

o MNU – Contract has been settled.  Increase for 2023f is 2% on top of 

increases already implemented in 2022f.  WRHA funds this increase. 

o CUPE Central Table – We have been advised by WRHA to assume 

cumulative increases to the end of 2022f for the as-yet to be settled 

contract of 5.7%. We have assumed an additional 1.25% for 2023f and 

these increases are reflected in the budget.  WRHA funds this increase. 

o Other CUPE – The same percentage increases have been assumed as 

for Central Table, but with not retroactive effect.  

o Management and Other non-union – A 5% non-retroactive increase has 

been assumed.  For the PCHs, this increase is assumed to be funded by 

WRHA and is subject to that funding. 

• Truth and Reconciliation Day - An adjustment to the total level of Stat Pay, as a 

result of the new Truth and Reconciliation Day holiday. The additional cost of this 

stat will be funded in the PCHs by WRHA. 

• Purchased Services – Efforts will be made to reduce these costs through 

additional hiring initiatives.  These costs should also reduce as the impact of 

Covid is reduced. 

• While all other operations are budgeted at full approved FTE equivalents, DC 

Café is budgeted at less than approved levels.  The reality is that a number of 

vacancies have existed at DC on an ongoing basis for the past several years.  

Although efforts will be made to fully rectify this situation in 2023f, it is assumed 



that this will not be 100% successful and vacancies will continue in 2023f, albeit  

in reduced numbers. 

Pandemic 

• A gradual reduction in the impact of Covid is assumed to continue in 2023f, with 

Covid costs falling to 50% of 2022f levels.   This will continue to be offset by 

funding from WRHA. 

Inflation 

• Most significant increases in costs have been assumed in 2023f, compared to 

prior years, due to the impact of Covid, the war (special military operation) in 

Ukraine, and other global economic factors. This is particularly reflected in 

budget assumptions for food and utilities costs.  For the PCHs, an inflationary 

adjustment was received from WRHA in fiscal 2022, as inflation rose beyond 

normal levels.  In the fiscal 2023 budget for the two PCHs, we have again 

assumed that such an adjustment will be provided by WRHA and we have 

included an estimate of this in the PCH budgets.  If this does not occur, then we 

will be facing a significant deficit for the budget year.  The operating cost 

structure of the PCHs provide only limited opportunities to mitigate such a deficit 

(many costs are relatively fixed in nature).  While we will be diligent in identifying 

opportunities to realize savings, we will also be communicating with WRHA early 

in the budget year to obtain assurances that cost escalation funding will be 

provided. 

Financing 

• An additional $600,000 will be financed through Access Credit Union related to 

renovation work at Arlington Haus already completed in 2022f and to be 

completed in 2023f. The current credit facility balance is $4.9 million, with an 

additional $2.0 million available.  

Pembina PCH/285 Pembina Intercompany Transactions 

• An increase in rent payable by PPCH to 285 Pembina has been assumed.  This 

would bring the rent to a benchmark “market” rate.  Meal rates payable to DC 

Café have also been increased.  Both are subject to approval by Housing and 

WRHA. 

Information Technology 

• An investment to upgrade Bethania Group Servers and related infrastructure 

over the next three years.  This is required to maintain technical support and 

reduce the exposure to cyber-attack.  This is becoming a more prominent risk in 

our industry.  Anticipated capital costs are included in the capital budget with 

related amortization included in the operating budget for Housing and Projects. 



• A 20% reduction in IT service costs is conservatively estimated through revisions 

to service provider contracts.  

Gala 

• A provision has been made in the Memorial Fund to hold the Anniversary Gala 

event in 2023f.  A $62,000 profit is projected. 

Intercompany Allocations and Management Fees 

• With the exception of a small rate increase for Autumn House, management fees 

for 2023f remain unchanged. 

• The TRC allocation for Arlington Haus, 529 Country Club and Autumn House 

was revised from 40%, 20%, 40% respectively, to 40%, 40%, 20% respectively.  

There are no other significant changes for 2023f. 

• Allocations and Management fees will be reviewed in 2023f and revised where 

prudent. 


