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 Strategic Priorities:  Status of Operational Plans 2021-2022* 
 

Strategic Priority 1: Enhance Resident Centred Quality Care 
Strategic Action Specific Activities 

             
Status Update 
( June 2022) 

1. Implement best practices in 
Palliative Care across all PCH 
departments 

1. Participate in the Strengthening a Palliative Approach in 
Long-Term Care” (SPA-LTC) research study, for which 
we were recruited. To be done 2022.  

1 Researchers contacted us in April 2022 to 
discuss changes in the study. We will either 
be a control or study group in 2022. 

2. Create and implement a Quality 
Improvement Action Plan 

1. QI Working Group reviews and analyzes all relevant 
reports, indicators, surveys and studies by WRHA, 
CIHI, Mb Health, CIHR and other organizations as well 
as internal research, family council feedback and 
surveys to identify areas for improvement 

2. Develop QI action plan in Jan 22/22. 
3. Executive Team approves Action Plan and monitors QI 

implementation for each relevant PCH department and 
makes adjustments as required 

1. On hold due to COVID 
2. Will be developed in 2023 although many Q1 

actions have been implemented. 
3. TBD follows #2. 

3. Explore use of new computer 
based technologies and program 
innovations in resident care 

1. Advocate with WRHA to research new technologies 
for resident care and how they could be applied and 
funded. 

2. Implement IPC Auditing Devices after training with 
WRHA. 

1. WRHA has no specific plans to pursue new 
technologies.  We have on our own researched and 
purchased Activity Tables and Abby boards with 
support from federal funders. 

2. We have ordered the IPADs and activity software 
but still awaiting training from WRHA. 
 

4. Research and implement best 
practices in integrated Spiritual 
Care support for residents, 
families, staff and volunteers. 

1. Stay abreast of new research on Best Practices in 
Spiritual Support for Residents. 

2. Explore expansion of CCTV church services in 
Residents’ rooms. 

3. Develop and launch education sessions for all staff on 
CLSM module. 

1. Ongoing  
2. In progress; CCTV is now available in the 

common areas for residents. 
3. TBD in 2022-23. 
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5. Analyze and plan for the impact 
of evolving WRHA long term 
care strategies on PCH 
operations and admissions 

1. With MARCHE group, identify health system 
transformation impact on PCHs when it restarts in 
2022. 

2. Integrate WRHA LTC Strategic Plan 2021-22 
objectives in our planning and operations. 

1.WRHA has put this On Hold for 2022-23 
 
2.WRHA still in process of finalizing their LTC 
Strategic Priorities; one issue that has been ongoing 
is to support Patient Flow from hospitals and 
community urgent admissions. 

6. Achieve the WRHA approved 
target of 75% Mennonite 
Resident population at Bethania 
MPCH 

1. DOC to work with ACCESS and WRHA to prioritize 
Mennonite applications to the greatest extent possible 
during COVID demands for urgent hospital and 
community admissions and the Parkview PCH decant of 
all Residents to other PCHs. 

1. Despite ongoing demands to accept hospital and 
community urgent admissions as priorities our 
current Mennonite Resident population is 
approx. 67- 70 % (June 16) 

 
Strategic Priority 2: Engage our Supportive Communities 

1. Increase collaborative activities 
with Mennonite Church Pastors 
and Church members to enhance 
their support for their 
congregational residents 

1. Work with other Pastors to determine Congregation needs 
for education/information on spiritual care issues in PCH.  

2. Develop a post COVID plan to reintroduce Pastors and 
church members back into Bethania and Pembina Place 
for spiritual care services, choir sessions and friendly 
visiting with residents.  
 

1. On Hold still due to COVID; hope to resume late 
2022 or 2023 

2. In progress for 2022-2023 

3. Maintain our active participation 
with MCM, CMU, IHCAM, 
MHSM and WRHA Spiritual 
Care Committee to influence 
policy and seek collaborative 
partnerships 

1 . Communicate with related organizations and supporting 
Congregations re Bethania Group events and 
developments.   

2.  Collaborate with WRHA Spiritual Health Services 
Advisory Committee through our contact with Concordia 
Hospital Chaplain. 

3. Post COVID review best practices in SC with MHSM 
colleagues starting with Eden Health Care.

1. Ongoing 
2. Limited contact this past 12 months 
3. TBD in 2022-2023 

4. Continue to communicate and 
promote Bethania’s leadership 
in high quality and innovative 
personal care and Housing 
Management with politicians, 
Mennonite businesses, 
community based NFP 
Mennonite agencies, the 

1. Post events, achievements, upcoming activities and other 
promotional items on the website 

2. Contact media and respond to media for stories on PCH 
special programs. 

3. Restart providing inserts for Church bulletins on activities, 
achievements and requests for support. 

4. Re-examine and define the goals of reaching out to the 
Mennonite business community.

1. More limited this year; website mainly used for 
COVID updates 

2. On Hold 
3. Limited to 75th Anniversary; will resume 2022-2023 
4. On Hold 
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4. New*  Redesign and modernize 
Bethania Website 

1. Identify contractor to redesign Bethania website to 
improve navigation, format, content and to improve 
professional image and branding. 
2. Develop a communication strategy for the Bethania 

Group as key component of the Website redesign 
project. 

3. Confirm existing or identify new webmaster to 
ensure that new website objectives are met. 

1. Think Shift hired and working with CRFR 
Committee and CEO Office 

2. Strategy imbedded in Website Content 
Landscape 

3. Contracted with Think Shift for web 
content; decision on webmaster tbd 2022 

5. New* Explore new web based 
enhancements and modules of 
QHR 

1. Contact QHR to have a product demo and research how 
the new modules can improve our productivity and 
efficiencies. 

2. DMC to review and analyze the upgraded system abilities 
and cost implications

1 & 2.On hold until 2022-2023 

 

Strategic Priority 3: Increase our Fundraising Effectiveness 
1. Develop and implement a 

revised Spiritual Care 
Fundraising Strategy 

1. Restart providing donation forms, Legacy Giving 
brochures and a Poster for our supportive churches and 
submit reminders for donations in Church bulletins 
twice a year in Dec and March 

2. Review all sections of the Admissions Booklet for next 
printing to ensure information is current and 
comprehensive e.g. in donations emphasize memorial, 
legacy and monthly giving (both Pembina Place and 
Bethania)

1. TBD in 2023 
2. Will be inserted when next printing required cicra 

2023 

3. Develop and implement a plan 
to secure “in kind” donations 
from Mennonite owned 
Businesses/Companies for 
renovations, repairs, equipment 
replacement and other 
infrastructure/capital needs for 
Bethania MPCH 

1. Review and update the current list and estimated costs 
for all mechanical, electrical, heating, structural and 
grounds repairs/renovations/replacements for BMPCH 

2. Identify which items can be managed internally in our 
capital plan, in our operational budget, can be submitted 
in next S&S Shared Health call or are suitable for in 
kind solicitation from businesses. 

3. Identify Board Directors and/or an external business 
“Champions” to help us approach business leaders for 
these in-kind gifts in fall 2022 to avoid overlap with 75th 
Anniversary year.

1. Current list will be reviewed in early 2023 
2&3 to follow after 

WRHA and MHSAL, the 
media and our supportive 
churches. 
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3. Seek external funders to 
purchase resident and unit 
furniture, support Therapeutic 
Recreation Programming, for 
garden renovation, to buy 
medical equipment and for other 
resident care needs. 

1. Research funding by Foundations and other NGO 
agencies who could support PCH needs and submit 
applications when appropriate. 
 

1. TBD in 2023 

4. To plan and implement the 
Bethania MPCH 75th 
Anniversary Celebrations in 
2022 

1. Implement 75th Plan with a new date of May 16th for the 
Gala. 

2. Revise 75th Bethania Home Coming Event Plan and 
identify best date in spring. 

1. Revised Plan due to COVID; 75th Anniversary 
Gala is October 20th 2022; Operational Plan 
underway. 

2. Cancelled 

5. Develop a Donor Retention 
Strategy to facilitate sustainable 
levels of donations. 

1. Maintain personal Thank you calls from Board 
Chair and Chair CRFR Committee. 

2. Continue tracking data on donors to inform fund 
raising strategy development and targeting.  

3. Stay current on best practices for NGO Charitable 
and PCH fund raising.

1. Ongoing and well received 
2. Ongoing 
3. Ongoing 

 

Strategic Priority 4: Cultivate a Highly Qualified, Compassionate and Innovative Workforce 
1. Improve upon the early success 

of the ASAP implementation 
and develop recognition 
programs for outstanding 
employee attendance, service 
excellence and innovation 

1. In October (post Covid) HR to restart ASAP program to 
monitor attendance and identify unwarranted leave issues 
for resolution.  

2. Re-implement Good Attendance Reward program cycle 
with monetary awards given at staff Christmas Party. 

1. Completed roll out to staff the had to 
suspend due to COVID. 

2. Completed: 30 staff received GARs at 
December Christmas party. 

3. Update recruitment, retention 
and succession strategies to 
remain an Employer of Choice 

1. Launch and analyze Employee Engagement Survey in fall 
2022. 

2. Develop and implement Diversity Training for all Staff in 
fall 2022. 

3. Create Succession Plan and Compensation Review for 
key DMC & manager positions in early summer 2022. 

1. Still planned for fall 2022 
2. Still planned for late fall 2022 
3. Postponed to winter 2023 

3. Maintain and enhance staff 
skills and competencies for 
successful work performance  

1. Using an analytic tool from HR, review by department, 
the current state of training and learning to identify any 
needed upgrades. 

2. DMC members will create a Learning Plan to prioritize 
these Training and Development needs.

1. Postponed to winter 2023 
2. Follows #1 
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4.Implement Workplace 
Injury Prevention Programs 
across the Bethania Group to 
maintain and increase the 
reduction in WCB costs 

1. When relaunched, implement the WRHA new Staff Injury 
Prevention Strategy in the PCHs 

2. Adapt and develop the WRHA SIPP for Housing Staff. 

1.WRHA has postponed this strategy, 
2. Follows #1 

5.Implement the new or revised WCB 
Injury Reporting procedures and 
Return to Work procedures. 

1. When relaunched, WCB will do site visit and interview 
managers to review current IR and RTW practices. 

2. DMC to review and analyze WCB report to identify 
actions to implement best practices. 

3. DMC to oversee implementation of WCB IR and RTW 
best practices in PCH and Housing

1. Will reconnect with WCB in fall 2022 
2 & 3 Follow #1 

 
Strategic Priority 5: Secure the Financial Sustainability of our Programs and Operations 

1. Plan for and implement the 
provincially approved Maples 
Report recommendations for 
PCHs in Manitoba. 

1. CEO and DOC continue their representation and active 
participation on the two Maples Working Groups, 
including presentations to the Minister of Health, until 
reports are completed and provide updates for Board as 
able. 

2. When approved by government of Manitoba, work with 
Shared Health, Mb Health and WRHA to implement the 
various recommendations for PCH pandemic planning 
and readiness, Infection Prevention and Control, 
Increased funding for HRPD, Recruitment and 
Retention, etc.  

3. Ensure our Operational Plans for 2022-2025 reflect the 
implementation plans for the Maples recommendations. 

4. Consult with the Board as the SPA negotiations resume 
in 2022 and recommendations on the Schedules are 
tabled for review and approval. 

1. Reports submitted and Working Groups 
disbanded April- May 2022. 

2. Minister of Health has accepted the reports 
from the various working groups.  An 
announcement was made in May that $15M 
will be invested in PCH support for IPC 
staff, increased House Keeping FTEs and 
funding to increase the amount of Allied 
Health support in areas determined by each 
PCH. And they have announced funding for 
350 HCAs and 72 Nurses in the province to 
bring us to 3.8 HPRD from 3.6 with more to 
come in future years. 

3. To be included-initial planning already 
underway. 

4. Restart date for SPA negotiations has not 
been communicated to date.

2. Conduct a review of Bethania 
Housing and Projects, Inc., in 
terms of structure, workloads, 
revenue and expenditures.  

1. Develop a practical plan, format and process to conduct 
the review in early winter 2022. 

2. Conduct the review, prepare a report and discuss the 
results with the Board for discussion on substantive 
changes.

1. Delayed by COVID-possible start date early 
2023. 

2. Contingent on #1 

3. Examine the sustainability of 
Supportive Housing and related 
services at ArlingtonHaus 

1. Analyze the WRHA review of Supportive Housing 
when tabled in 2022 to determine impact on 
ArlingtonHaus SH program.  

1. WRHA report delayed by COVID-unknown 
restart date for review 
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2. Based on our analysis, prepare a report for the Board on 
our recommendations for the future of SH at 
ArlingtonHaus and seek approval for any changes.  

3. Following #2, negotiate as necessary with WRHA for 
any funding increases and/or operational requirements 
for continuation of the program or the process for 
termination.

2&3 contingent on #1 

 
 

Strategic Priority 6: Identify New Business Opportunities in Personal Care and Affordable Housing 
1. Identify any new revenue 

generating activities and 
ventures consistent with our 
mandate and existing 
capacity, and leveraging our 
reputation as skilled 
Managers of Senior Care 
facilities of all kinds 

1. Search for new opportunities in building management 
services for seniors’ facilities or building purchase in 
discussion with MHRC. 
2. Stay abreast of WRHA/Mb Health calls for PCH 

development proposals and assess available government 
financing in relation to self-funding. 

3. Discuss opportunities with MHRC under the new 
National Housing Program for renovation and 
rehabilitation funding for our buildings.

1. Staying in touch with MHRC to be poised 
to develop RFPs when and if they launch 
new solicitations est 2023 

2. New policy imperative has shifted to 
community support funding to keep seniors 
in their homes versus building new PCHs. 

3. TBD 2023-NHP on hold in Manitoba 

Strategic Priority 7: COVID & Other Infectious Diseases NEW* 
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1. Develop a PCH facility plan that 
is inclusive of ICP processes, 
education and resources to 
respond to COVID and other 
infectious disease outbreaks. 

1. Ensure revised WRHA Pandemic Outbreak Plan for 
Bethania and Pembina Place is reviewed by DMC and 
Managers in table top exercise.  

2. Maintain current COVID IPC processes, procedures and 
practices in the PCHs and updated them to meet new 
Shared Health, WRHA and Public Health directives and 
policies. 

3. Continue promotion and communications strategies to 
encourage staff COVID vaccinations including Resident 
and Staff booster vaccines in October-December. 

4. Continue promotion and communications strategies to 
encourage Resident and staff Influenza vaccinations in 
October-December 

5. Maintain effective and timely communications with the 
Board, families and residents. 

6. DOC actively participate on the Maples 
Recommendation Report Working Group on IPC. 

7. Undertake a review of our response to the COVID 
pandemic from its outset in March/20 until the fourth 
wave is ended. 

8. Revise our IPC practices and procedures for Influenza 
and communicable disease outbreak prevention and 
control based on lessons learned from the COVID 
pandemic.

1.TBC 2022-23 
2. Ongoing 
3. Ongoing; 4th doses for Residents began 
May 2022 and continuing as eligible. 
4. TBD before start of Influenza season circ 
September 2022. 
5. Active and frequent communication with 
all parties and ongoing 
6. DOC completed her tenure as Committee 
disbanded after their report submission. 
7. TBD 2022-2023 
8. TBD in concert with WRHA LTC 
Program by early 2023 

2. Enhance the roles and 
responsibilities of the Designated 
Infection Control Practitioner in 
the PCHs.  

1. Have the DICP attend WRHA and Shared Health 
training on IPC to reflect new procedures, practices and 
policies and act as a trainer and resources for PCH 
Nursing leadership and staff. 

2. Working with our Clinical Practice and Innovation 
Specialist, develop education modules for annual Staff 
Education Days and new Staff Orientation Workshops 
and for IPC management during outbreaks. 

3. Advocate with WRHA and Manitoba Health to provide 
A Base funding for DICP positions in the PCHs. 

1. Training in fall 2022 and ongoing support 
2. Underway 
3. Province has agreed to funding a dedicated 

IPC position for every 200 PCH beds; 
anticipate Bethania and Pembina will have 
1 FTE assigned to us 



8 | P a g e  
 

3. Advocate for increased salary 
and operational funding for 
PCHs to mitigate the staff 
shortages and operational 
budget deficits experienced 
during the COVID pandemic. 

1. CEO actively participate in the Maples 
Recommendation Report Working Group on HRPD 
& PCH Workforce. 

2. Plan for and implement new resources for increased 
Nursing, Allied Health and other support staff from 
the Maples recommendations starting in 2022-23. 

3. Work with MARCHE colleagues to advocate for 
Operational budget increases around supply costs 
and infrastructure requirements. Influence the SPA 
PCH Task Force to include this in the new Funding 
Schedule.

1. Working Group report completed and 
submitted to Minister in April and then 
disbanded. 

2. See Strategic Priority 5, Strategic Action 
#1. 

3. MARCHE has written Premier in June 
requesting increased operational funding.  
If not forthcoming this will be a major 
barrier in the SPA negotiations on Funding 
Schedule.  

 


